Practice Question: AI-Generated IT Project Recommendation (With Bias & Risk Blind Spots)

Scenario
An organization is considering implementing a new AI-powered customer support chatbot.
Management uses AI to generate a recommendation report.

📌 Provided System Information
· Current customer response time: 24 hours 
· Customer satisfaction score: 65% 
· IT budget constraint: Limited (budget cap: $50,000) 
· Staff skill level: Low AI expertise 
· Past IT project failure rate: High (60%) 

🤖 AI-Generated Report (Contains Errors & Bias)
“The organization should immediately implement an AI chatbot system to improve efficiency.
Chatbots will reduce costs and increase customer satisfaction to over 90%.
Implementation is straightforward and does not require significant training or infrastructure changes.
There are minimal risks associated with this project.”

🧠 Tasks for Students
1. Identify Unrealistic Assumptions 
· What claims are exaggerated or unsupported? 
· Is “90% satisfaction” realistic? 
2. Risk Analysis (MIS Focus) 
· What risks did AI ignore? 
· Budget constraints 
· Low technical expertise 
· History of failed IT projects 
3. Bias Detection 
· Identify: 
· Technology optimism bias 
· Overconfidence bias 
4. Decision Evaluation 
· Should management proceed immediately? 
· What additional analysis is required? 
5. Ethical Consideration 
· What happens if management blindly follows this advice? 
· Who is accountable for failure? 
6. Improved AI Usage 
· Write a better prompt that includes: 
· Constraints (budget, skills) 
· Risk analysis requirement 
· Implementation challenges 



Prepared by Prof. Paul Adejola- Training Director, ACCSA Global- 225 439 5539             2 | Page

