Case Study: AI-Generated Business Report (With Errors & Misinterpretation)
Scenario
A company, SmartRetail Inc., uses AI to generate a customer analytics report based on sales and user behavior data from its e-commerce platform.

📌 Provided Data (Actual Insights from System Dashboard)
· Website traffic increased by 40% in the last quarter 
· Conversion rate dropped from 5% to 3% 
· Customer complaints increased by 25% 
· Average page load time increased from 2 seconds to 5 seconds 
· Cart abandonment rate increased by 30% 

🤖 AI-Generated Report (Contains Errors)
“SmartRetail Inc. is experiencing strong growth due to increased website traffic.
The rise in customer engagement suggests improved user satisfaction.
The company should invest more in marketing to further boost traffic, as all indicators show positive performance.”

🧠 Tasks:
1. Identify Errors in AI Interpretation 
· What key issues did the AI ignore or misinterpret? 
· Is increased traffic equal to better performance? 
2. Correct the Analysis 
· What is the real problem affecting the business? 
· Which metrics indicate poor performance? 
3. System Thinking (MIS Perspective) 
· What system issues may be causing the problem? 
· Website performance? 
· UX/UI design? 
· Backend infrastructure? 
4. Bias Detection 
· Does the AI show positive bias / overgeneralization? 
· Why might AI favor optimistic conclusions? 
5. Improved Prompt 
· Rewrite a prompt that forces AI to: 
· Analyze both positive and negative indicators 
· Provide balanced recommendations
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